
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

May 11, 2010 

 

In attendance:  Tim Beaver, Steve Bensen, Elizabeth Gardner, Aimee Goodwin, Charlie 

Hackett, Sharon Ikeda, Betsy Knights, Jill Larsen, Ann Malenka, Bill Miles, John Montgomery, 

Dave Peters, Kathy Peters, and Mike Wagner. 

Absent:  Mark Brisson, Tammy Coffin, Dan French, Jeff Graham, Steve McAllister, Mark 

Meyerrose, Scott Peters, and Kim Whalen. 

Guest:  Jim Damren, Michael Moore, Judy Oberting, and Dwight Sperry. 

 

Charlie called the meeting to order at 6:30 p.m.   

 

1. Minutes 

The April minutes were approved. 

 

2. New Business 

Discuss HHA Recommendation to NHANA on USA Hockey American Development Model 

(ADM):  Tim said that he and board members had met with some membership regarding the 

ADM recommendations and HHA procedures.  They discussed two areas: practice-to-game 

ratios and how we run shared ice practices.  One idea that surfaced was to have a senior coach 

play a role as the leader for each age division and have multiple teams in one age division 

practice together.  This would require a change in the policy for scheduling practices.  The group 

concluded that we do not need another sheet of ice to incorporate some of the ADM 

recommendations for sharing ice and skill development.  There was also some interest in 

exploring the cross-ice approach for Mite-level players.  Steve agreed with the group’s point that 

these ideas involve a culture change, especially among the more seasoned coaches who have 

been coaching the older players.  Steve felt that this would encourage the more experienced 

coaches to mentor those with less experience.  Others agreed that this would require a change in 

thinking and habits that would work well in the long run.  Steve said that the ADM also 

recommends smaller teams at the younger levels.  Mike asked about dry-land training, noting 

that this could ease the financial burden caused by any increased demand for ice.  Dave said 

there is still some question about full ice games at the Mite level, as the ADM recommends 

cross-ice games, but the GSL is still running full-ice games for Mites.  Judy suggested that we 

not introduce full-ice games for the Wild Mites if we are going to have travel Mite teams play 

cross-ice games.  John recommended we forward a communication to association families about 
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how some of the ADM principles will be incorporated into the HHA’s policies and practices.  

Tim and Charlie said that all of this will be discussed at the August GSL meeting. 

 

Petition to play up (Brandon Gardner to Midget Minor):  John said that Brandon Gardner 

would like to play Midget Minor instead of Bantams.  This would be a win-win situation, as 

Brandon will be a freshman at Hartford High School and will likely make his high school team.  

If he does make the team, he will be required to quit his Bantam team, per state requirements.  

The petition was approved.  Steve reminded the group that the decision to approve a petition to 

play up is typically based on numbers at each age level for that season. 

 

Executive Board Decision re:  Payments to Board Members for Services:  Charlie noted that 

the Executive Committee of the Board met after the April 13 meeting of the Board to consider a 

payment request from a Board member for services the Board member performed during the 

2009-10 season on behalf of HHA.  After considering the facts and circumstances available, the 

Executive Committee decided on April 13 to approve the payment to the Board member.  Charlie 

said the Executive Committee also decided that this issue should be communicated to the full 

Board at the May meeting and that a formal policy around compensation of Board members 

should be drafted and adopted.  After brief discussion, John volunteered to draft this policy. 

 

Board Roles and Nominations for 2010-2011/Ross Jones Award:  Charlie distributed a list of 

board roles and nominations, noting changes in roles and additions to the board.  He said that we 

would probably take a team approach to the GSL delegates, with one individual taking the lead, 

and there is a gap in filling that role.  Charlie also said that Mark is planning to take a team 

approach with scheduling and is working out plans for roles and communication.  He said that 

we also will be taking the team approach with fundraising, communications, and the skate sale 

with an umbrella Outreach/Communications committee.  There is also a gap with Tryout 

Coordinator.  We have added an Initiation Programs Registrar, who will be training for the 

Registrar position.  Charlie also pointed out that we will be adding an ombudsperson for each 

age division.  Mike suggested that the age division ombudspersons fall under the 

communications committee.  Charlie volunteered to formalize that job description.  Charlie said 

we will also need to communicate back thoughtfully to individuals who expressed an interest in 

serving on the board but will not be nominated to join the board.  Nominations for the 2009 and 

2010 Ross Jones award winners will be presented at the June meeting for approval.  Charlie said 

we should work on posting the award winners on the web site. 

 

Planning for Fall Introduction Program:  Jeff said he plans to duplicate last year’s program as 

the format worked well.  Jeff said we should not offer the program too early in September, as we 

do not want a big time gap between the program and the start of the season.  Last year’s program 

was three-day clinic, with one session per day on Friday, Saturday, and Sunday.  The fall clinic 

is co-ed and the spring clinic is for girls only.  Jeff said they encouraged all-around fun. 

 

3. Operations Review 

Jerseys:  Bill said that USA Hockey has made 170 jerseys available for free, in conjunction with 

Degree deodorant.  Aimee suggested that we distribute them to the younger teams for practice 

jerseys.  The group also thought they could be used for Wild Mites or the Initiation programs. 
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Registration:  Sharon reported that we have eight players on the waitlist.  Two are Pee Wees, 

which would bring us to 40 skaters and three goalies.  For Bantams, there are 30 skaters and 

three goalies, with two waitlisted.  Additionally, there is one Bantam who has registered on line 

but not paid his deposit, plus there is potentially one more Bantam player who has not registered.  

The two Pee Wees and two Bantams were approved.  For girls, there are four waitlisted, three of 

whom were born in 1996 and one in 1999.  All four were approved.  The group agreed that any 

future girls registrants will be waitlisted. 

 

Finance:  Mike distributed an update of the FY10 budgeted and actual expenditures, noting a 

slight increase in our projected loss due to an unexpected ice rental invoice and coaching fee.  

Mike also distributed a preliminary budget for FY11, which will be presented in final form for 

approval at the June board meeting.  The participation numbers are based on registration to date.  

He has built in an increase in program fees for FY11.  Mike said he also feels there is some risk 

in our ice rental projection, given this year’s overrun of $20,000 in ice rental fees.  Tim 

suggested that we explore ways for member families to make a voluntary contribution to the 

HHA scholarship fund, using the web site or a voluntary line in the registration materials.  John 

said we need to discuss the increase in registration fees, the projected loss, and the projected 

registration numbers before approving the FY11 budget.  Mike reminded the group that we held 

fees flat in our 2009-2010 season.  Steve said our fees are less than associations in the southern 

part of the state.   

 

Scheduling:  Betsy had nothing to report. 

 

Coaching Coordination:  Dave had nothing to report. 

 

Initiation Programs:  In Dan’s absence, there was nothing to report. 

 

Fundraising:  Jeff proposed a silent auction and cocktail party as a fundraising event.  He said 

the timing would be critical, probably at the start of the 2010-11 season in the fall.  Every board 

member would be responsible for procuring one auction item.  The ticket cost would be low 

(around ~$15), and there would be a cash bar.  The group endorsed the idea and encouraged Jeff 

to move forward. 

 

Parent Coordinator:  Elizabeth had nothing to report. 

 

Girls:  The Girls committee had nothing additional to report. 

 

State Delegates:  Tim had nothing additional to report. 

 

Communications:  There was nothing to report. 

 

Web site:  Charlie reported that Steve M. is registering our domain name.   

 

 

The meeting was adjourned at 8:40 pm. 


